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LEADERSHIP | How do we chart a
path towards unity with our team?
It doesn't require everyone to be
like-minded. But everyone needs
to share the vision and believe in
the mission.

First, define vision and mission.
Communicate them to your team.
Include them in your messaging
(marketing, website, packaging,
etc.) Make them visible with office
posters or 4x6 prints to post near
each desk. Visual cues keep them
top of mind and are a reminder to
take action.

Next, create opportunities for
connection. How do you facilitate
conversations? Does everyone
have an opportunity to speak and
be heard? Pay attention to those
who are silent and invite them to
speak. If someone has a challenge,
who can mentor them? If someone
has an idea, who has the resources
to help them get started?
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LEADERSHIP | [CONT'D] A collaborative conversation allows you and your team to
create connections. When people work through challenges and ideas together it
creates relationship deposits. Deposits building trust and unity.
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“WHEN THERE IS NO ENEMY WITHIN, THE ENEMIES OUTSIDE CANNOT HURT YOU.” - WINSTON CHURCHILL

Create relationship deposits 
to build trust and unity.

If you only make room for agreement, it stifles innovation, creates resentment,
and can exacerbate problems. Your team will hesitate to come to you for fear of
your response. This breakdown in communication doesn't help anyone. Further, it
condones behavior where agreement is the only option.

 Encourage respectful dissent and constructive
feedback. It's uncomfortable at first. But when
your team is empowered to bring you new ideas
and address elephants in the room, it encourages
everyone to stretch. This stretching, like any
muscle, is where growth occurs.

Define your north star, 
create opportunities to work

together on the journey,
empower course correctors,
and hold them accountable.

Define your north star, create opportunities to work together on the journey,
empower course correctors, and hold them accountable. You hold the compass!

Finally, be aware of individuals who sow
discord, create drama, and gossip. These
behaviors stem from insecurity and fear. It
creates division and must be addressed.
Talk with the individual(s) and figure out
the "why" behind the behavior. Gossip
starts because people lack clarity and are
speculating about what happened. Discuss
the action needed to make positive change
and the repercussions if it continues. Then
hold them accountable. If left alone, it
creates a toxic culture and destroys teams.

unitytowards



CUSTOMER SUCCESS | You have an angry customer. They're posting negative
comments on social media posts. How do you respond? Ignore them? Delete the
comments? Or acknowledge their frustration and ask to connect via DM's?

Customers get upset for many reasons. The most common reason being unmet
expectations. What they desired was different than what was delivered.

 A quick way to deescalate is to apologize, give them your undivided attention, and
just listen. Let them vent (respectfully) without defending, ask questions for
clarification, and take notes. The more you get to the root of the problem the
better you'll be able to provide a solution. Next, ask what solution would make the
situation better. 

S U B S C R I B E R S  O N L Y
Additional resources to support growth
Supplemental tools 
Share comments with peers and Melissa
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consensuscreating

Then you can give them what they asked.
Or if you're not able to, then provide
options for what you can do and let them
choose. This helps them feel in control of
the outcome. In addition, do something
nice for them they didn't ask for. Going
out of your way shows you value the
relationship.

Your response impacts the ability to
come to a consensus. Your tone whether
verbal or written should be warm and
caring. If a customer feels you're
condescending or going through the
motions, it only escalates the situation.

When faced with an angry customer it helps to keep two beliefs in mind. 1) "This is
not an attack on me. Their frustration is about an unmet need. How can I help
them?" 2) "The people who care the most can be the loudest. How can I use this
situation to improve processes, service, or product?"

Coming to a consensus with your customer is an investment in the long-term
relationship. Your customer is worth it. Your business is worth it. You're worth it!
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MINDSET | To facilitate unity, we must know ourselves first. This requires work
and reflection. What are your values?  What do you believe and why? How have
your values and beliefs evolved over time and why? What are you willing to
sacrifice for what's important to you?

DID A FRIEND SHARE THIS WITH YOU? | SUBSCRIBE: MELISSAKAYJONES.COM/DOTS-NEWSLETTER/

harmonyinternal

Facilitating unity starts with
your own congruency.

When you're in harmony 
it's easier to unite 
those around you.

Do your beliefs change under different
circumstances (social or family pressure)?
How do you respond to dissent? Do you
change the topic or shut it down because it
makes you uncomfortable? Or do you lean in
to learn more? Do your values change based
on your needs? Sometimes we don't realize
how important something is until it's taken
away. Last year tested many of us and our
value systems.

Facilitating unity starts with your own congruency.  Aligning your beliefs
(subconscious) with your thoughts (conscious). Then making sure your actions
match your words. 

I've found our biggest struggles happen when our actions are in conflict with our
thoughts and words. Our actions are a big reflection of our beliefs and sometimes
w don't even recognize it. This is why self-awareness and congruency are critical.

As leaders people are watching us. Your actions tell others what is acceptable more
than your words do. When you're in harmony it's easier to unite those around you.



EDITOR'S NOTE | How is unity possible?
Especially when we have different values
and beliefs. It's easy to put people into
identity boxes. Yes, I agree with them.
No, they make me uncomfortable. When
we do this, we lose out on amazing
relationships, personal growth, and
innovation through teamwork.

Unity doesn't require us to agree on
everything.
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We don't have to agree with each
other to still show respect.
We don't have to agree with each
other to still seek understanding.
We don't have to agree with each
other to still work together.

Listening gives us the opportunity to
learn. It helps us understand why.
Listening encourages us to develop
empathy. Through listening, we find
many times we all want the same things.
We just use different methods to get
what we want. Methods influenced by
our culture, community, experiences,
values, and relationships.

As you go about your work, I encourage
you to create connections and unity.

Shine Bright,
Melissa

COL 3:14 | OVER ALL THESE VIRTUES PUT ON LOVE, WHICH BINDS THEM ALL TOGETHER IN PERFECT UNITY.


