
DOTS

LETTER FROM EDITOR | My mom encouraged my
love for reading. She would often take us to the
public library. I could check out as many books as
would fit in my canvas tote. There was a phase in
4th grade where I read a lot of biographies. Queen
Elizabeth, Princess Grace, Princess Diana, Queen
Beatrix.  It was fascinating to learn their stories.

Curiosity continues to play a big role in my life. I
want to understand how or why. How does it
work? How can I make this process better? 
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How can I be a better partner, friend, leader? Why
am I not seeing results from my work? Why does
someone respond in a certain way? "Why are you
the way you are?" Why doesn't my team
understand what I'm saying? Finding answers to
these questions leads me down a lot of rabbit
holes.

Along the way, I'm challenged about my existing
beliefs and experiences. These challenges are good.
They force me to reflect and evaluate my beliefs. 

What were you

CURIOUS
about as a child?
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Use curiosity to strengthen
your relationships.

Shine Bright,
Melissa

The way of fools seems right to them, but the wise listen to advice. | Proverbs 12:15

LETTER FROM EDITOR | [CON'TD] Why do I
believe this? How does this impact my long term
growth? How does this impact others? How can I
be better? In the process of being challenged, I
learn more about myself and others through
conversations and reading. This builds confidence
in my own belief system while encouraging
understanding and empathy for others.

In this month's newsletter, I share how curiosity
impacts the relationships you have with yourself,
your team, and your customers. I encourage you to
explore how curiosity can create a positive
difference in your relationships.

MINDSET | Curiosity killed the cat. Stay in your
lane. Don't be nosey. You've heard these sayings.
We hear them so often we use them against
ourselves. People repeat these sayings because
they don't want to be challenged. Challenged about
who they are and what they know. In the process,
they stunt growth for everyone.

Curiosity requires moderation. Too much leads to
distraction or danger. Refreshing your social feed
multiple times during the day is a distraction.
Turning your neck to watch an accident can lead to
your own danger. Giving attention to drama and
gossip is a distraction.

MINDSET | [CON'TD] Questions are great filters.
They can help you decide whether you want to go
down the rabbit hole. 

Do you change or stay the same? 
Do you take action or pretend nothing
happened? 
Do I accept this at face value or is there more
to the story?

This responsibility can discourage us from asking
questions. Because we're afraid of what we'll find
out and what it will ask of us.

I know curiosity can be scary, but I encourage you
to dig deep. Ask questions so you better
understand yourself and others. Look for resources
to help you explore the whys and hows of
situations. Use curiosity to understand versus
validate.

Use curiosity to understand
versus validate.

I frequently review the content I consume. In the
process, I unsubscribe or unfollow what's not
serving my long term growth. Doing this allows my
curiosity to have space for the things that matter
most.

Curiosity comes with responsibility. Once you
know something, then you're faced with choices.

There are many topics I'm curious about, but they
don't apply to who I want to be.

Not enough curiosity creates complacency and
apathy. Shutting down conversations and
dismissing feedback creates complacency. Ignoring
the frustration and pain of others encourages
apathy.

Why am I curious about this?
How will I use this information?
How does this information make me better?

Moderating Curiosity 
in a Wonderland

How far do you want to explore?
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Additional resources to support growth
Supplemental tools 
Share comments with peers and Melissa

Research is formalized curiosity. It is poking and prying with a purpose. | Zora Neale Hurston
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LEADERSHIP | Do you encourage your team's
curiosity? I was always curious about other
departments at the companies where I worked. I
remember browsing the intranet and looking
through open folders. This genuine curiosity
allowed me to better understand different roles in
the company. Thus my performance improved
because I understood the behind-the-scenes
processes better. I viewed marketing projects,
future construction blueprints, market research
reports, and more. My unbridled curiosity created
opportunities to learn, build relationships, and
collaborate.

Jeni, a former manager, encouraged my curiosity
and championed my ideas. She shared two pieces
of wisdom that stuck with me. "It's easier to ask for
forgiveness than permission." and "If it doesn't
create an ethical, legal, or financial risk, then go for
it." These are paraphrased, but she gave me
permission to explore my ideas and to execute on
them. To a young and ambitious employee, this
meant the world. Her advice showed she trusted
me. It gave me the confidence to pursue projects
and achieve promotions. Her words stayed with me
long after we parted our separate ways.

When we're under a lot of pressure it's easy to
micromanage performance and schedules. We
dismiss ideas because we're busy or they've been
tried before without success. In the process, we
discourage curiosity. The curiosity needed for
learning and innovation. So how do we encourage
curiosity?

Pose questions for your team to explore. "What
would happen if...? Then follow-up a week later
to share answers and discuss.
Encourage your team to find their own answers.
Many times they just need to be pointed in the
right direction.
Share new insights and allow them time to
explore the details. "Did you know...?"
Make resources easily available online or in
their office space. Access is instrumental in
encouraging creativity.

1.

2.

3.

4.

Pose questions to your team.
Let them find their answers.
Share new insights "DYK?"
Make resources accessible.

1.
2.
3.
4.

Encouraging curiosity creates an empowered team.
A team where members feel confident to find and
create their own solutions. Confident team
members are better equipped to serve customers.
This confidence creates a ripple effect. Innovation
and productivity increase thus improving business
performance. What one thing will you implement
this month to encourage curiosity?

Responding
to Curiosity

Do you encourage or discourage?

Selma Hortense Burke
Where do I find more information on

creating a bas relief portrait?

DISMISS ENCOURAGE
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Did a friend share this with you? Visit melissakayjones.com to subscribe.

Curiosity requires humility. It's
acknowledging you don't have all
the answers and need your
customer's help. Use curiosity to
strengthen the relationship you
have with customers by bringing
them into the process. Get their
input and listen to their feedback,
including complaints. 

Let's put curiosity into action with
questions.

Customer Experience: Many times
we have systems in place to
benefit the business without
considering the impact on the
customer. These systems can
unintentionally create frustration.
Too much frustration and a
customer walks away.

Multiple choice: What process creates the most
frustration? (examples: onboarding, opt-in,
checkout, returns, communication)
Open-Ended: What do you wish was different?

Sometimes we over complicate things with too
many steps. Or we can reduce work by moving a
task forward in the process. Use your customer's
answers to simplify and improve processes.

Open-Ended: What do you wish we included in
our services?
Open-Ended: What product would make your
_____ better? (fill with the problem you solve)

It's important to understand the
nuances of your customers. Ask
them questions on social media and
your newsletter. Ask questions
through surveys. Host office hours
or meet the founder events.
Schedule 1:1 meetings with your
customers who're very active
(ambassadors), active (engaged),
and passive. 

I know we're encouraged to create
profiles of our ideal customers
when building the brand. But
people are complex. Businesses
who solely rely on profiles and
stereotypes are disconnected. This
leads to bad reviews and being the
target of social media outrage.

Stay Curious 
with Customers

How can you grow together?

Use curiosity to develop 
and grow your offerings.

OPERATIONS | How well do you know your
customers? Businesses who're curious about their
customers build better relationships. You know
what's important to them. You understand their
challenges.

Product Development: Do you have customers
you're underserving? Listening to your customers
allows you to discover their needs. Their needs can
be used to develop new products or services.
Consider how traditional businesses only recently
expanded clothing sizes and skin tones for beauty.

Keep asking questions even when you hear
crickets. When they do answer, listen and take
notes. Then clarify by asking more questions to get
details. Don't automatically assume you
understand. Sometimes people are vague and need
a little nudge to open up. Most of all stay curious.
Your customers will grow with or without you.


